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0. About Desigual 
ABASIC, S.A. (“Desigual”) is a Spanish company whose principal office is located at 

Passeig Mare Nostrum 15, 08039 Barcelona (Spain) is the operative parent company of 

the corporate Desigual group of companies, which engages in the design, manufacture, 

distribution and sale on an international level of various products under the Desigual 

trademark, which include clothing for adults and children, accessories, shoes and 

decorative elements. 

Thomas Meyer created Desigual in 1984 in the Barcelona, when he designed a jacket 

that is now considered one of the fashion sector’s first ever upcycled products. Famous 

for its distinctively bright colors and playful patterns, Desigual is one of the most 

popular Spanish brands today. The company has 428 stores in over 107 countries 

worldwide. Based in the vibrant city of Barcelona, the brand’s motto is ‘La vida es chula’ 

or ‘Life is beautiful’. 

1. The Open Call 
Desigual is aware that the Fashion Industry is undergoing a change process driven by 

factors such as technology, and it wishes to take part in that change process with a new 

impulse to innovation by being the first fashion company in Spain to offer an 

environment for the production and training of new leaders and innovative teams. To 

this effect, Desigual and Wayra, Telefonica open innovation hub and an essential player 

in the entrepreneurial ecosystem of Spain, have partnered to launch Awesome Lab 

Desigual 2023 2nd Edition (the “Organization”), which includes the “Open Call Awesome 

Lab Desigual 2023”, (onwards, “Open Call”).  

The Open Call aims to identify innovative and technology-enabled solutions that can 

solve the main challenges faced nowadays in the fashion industry. This initiative wants 

to boost the development of technology solutions that will face the main challenges of 

the Fashion industry. Desigual will do so through an open innovation model to foster 

the entrepreneur culture within the organization. This initiative means a step forward 

in the innovation path for Desigual, enabling startups to implement their technologies 

in a strategic manner in order to build together the future of fashion. 

Through this Open Call, up to four (4) of the projects submitted, if any, will be selected 

as winning projects in developing a pilot project with Desigual business units. 

This document sets out the terms and conditions for the applications for the Open Call, 

and the submission of an application for admission to the Open Call means an 

understanding and acceptance of the terms and conditions (“Legal Bases”). 

2. State of fashion 
In 2023, the global fashion industry will need to weather inflation while finding 

opportunities in shifting consumer patterns, channel and digital marketing strategies, 

and manufacturing approaches. 

Leading brands will deploy realistic but bold strategies that combine careful cost 



         

   6  

control with strategic investments in skills growth. Those that recognize 

that growth will be unpredictable or muted, but still charge forward with investments 

in innovation throughout their organizations, will find they are in a stronger position to 

accelerate their businesses when the uncertainty and fragility subside. 

According to the seventh annual State of Fashion report by The Business of Fashion and 

McKinsey & Company, the 10 fashion industry themes that will set the agenda in 2023 

are: 

1. Global fragility 

Amid the highest inflation in a generation, rising geopolitical tensions, climate crises 

and sinking consumer confidence in anticipation of an economic downturn, the global 

economy is in a volatile state. Fashion brands will need careful planning to navigate the 

many uncertainties and recessionary risks that lie ahead in 2023. 

2. Regional realities 

Understanding where to invest globally has never been easy but rising geopolitical 

uncertainty and uneven post-pandemic economic recoveries, among other factors, will 

likely make it even more challenging in 2023. Brands can re-evaluate regional growth 

priorities and hone their strategies, so they are more tailored to the geographies in 

which they operate. 

3. Two-Track spending 

Consumers may be impacted differently by the potential economic turbulence in 2023. 

Depending on factors including disposable income levels, some will postpone or curtail 

discretionary purchases; others will seek out bargains, increasing demand for resale, 

rental and off-price. Fashion executives should adapt their business models to protect 

customer loyalty and avoid diluting their brands. 

4. Fluid Fashion 

Gender-fluid fashion is gaining greater traction amid changing consumer attitudes 

towards gender identity and expression. For many brands and retailers, the blurring of 

the lines between menswear and womenswear will require rethinking their product 

design, marketing, and in-store and digital shopping experiences. 

5. Formalwear Reinvented 

Formal attire is taking on new definitions as shoppers rethink how they dress for work, 

weddings and other special occasions. While offices and events will likely become more 

casual, special occasions may be dominated by statement-making outfits that 

consumers rent or buy to stand out when they do decide to dress up. 

6. DTC Reckoning 

Though brands across price segments and categories have embraced digital direct-to-

consumer channels, mounting digital marketing costs and e-commerce readjustments 

have put the viability of the DTC model into question. To grow, brands will likely need 

to diversify their channel mix, including wholesale and third-party marketplaces, 

alongside DTC. 

7. Tackling Greenwashing 

As the industry continues to grapple with its damaging environmental and social 
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impact, consumers, regulators and other stakeholders may increasingly 

scrutinize how brands communicate about their sustainability credentials. If brands are 

to avoid “greenwashing,” they must show that they are making meaningful and credible 

change while abiding by emerging regulatory requirements. 

8. Future-Proofing Manufacturing 

Continued disruptions in supply chains are a catalyst for a reconfiguration of global 

production. Textile manufacturers can create new supply chain models based around 

vertical integration, nearshoring and small-batch production, enabled by enhanced 

digitization. 

9. Digital Marketing Reloaded 

Recent data rules are spurring a new chapter for digital marketing as customer 

targeting becomes less effective and more costly. Brands will embrace creative 

campaigns and new channels such as retail media networks and the metaverse to 

achieve greater ROI on marketing spend and gather valuable first-party data that can 

be leveraged to deepen customer relationships. 

10. Organization Overhaul 

Successful execution of strategies in 2023 will in part hinge on a company’s alignment 

around key functions. Fashion executives need a new vision for what the organization 

of the future will require, focusing on attracting and retaining top talent, as well as 

elevating teams and critical C-suite roles to execute on priorities like sustainability and 

digital acceleration. 
 

3. Theme Priorities  
The Open Call aims to identify innovative and technology-enabled solutions that can 
solve the main challenges faced nowadays in the fashion industry.  
 

Priority will be given to digital innovation projects aimed at the development of 
products, services, or processes preferably framed in the priority themes. However, 
Desigual will evaluate all kinds of other solutions even if they are not framed in any of 
the following themes: 

 

• Customer experience  

Offline & Online: improvements in the customer experience and his interaction with 
the brand in every contact point. Connecting their offline experience to the one 
online. 
New payment methods: solutions or developments aimed at facilitating the 
customer’s payment and security in their purchases.  
 

• Product 

Tech design: fit in new technologies throughout the design process that can keep up 
with the quality standards within the house.  
Client centricity: having objective inputs on are our clients’ needs and expectations 
regarding product. 
 

• Data Analytics 

Data Analytics for clients: Customer-oriented data (emotional business intelligence, 
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personalized promotions, etc).  
Product performance: Predictive modelling oriented to the creation of successful 
products. 
Global Pricing: Challenge aimed at optimizing prices across geographies and 
categories. 
 

• People 

Access to talent: Optimization and efficiency in the proactive search for talent, 
resources, and designers.  
Creative booster: Systems, technologies and tools that enhance the creativity of the 
teams. 

• Supply chain 

Optimizing the logistics channel: last mile deliveries, intralogistics, seamless 
integration with partners, RFID and operations automation.  
Seamless returns: technologies that can improve our reverse logistics. 

• Sustainability 

End of life: The challenge of giving a new use to garments, materials, or fibers to 
give them a second life. Solutions and technological innovation at the service of the 
circular economy. 

 

4. Project Requirements 
The participants must comply with the following requirements: 

▪ Startups with a validated business model. 

▪ Scaleups or small-medium companies with a validated business model. 

▪ The startup must be legally constituted and not be involved in a legal cause of 
dissolution.  

▪ Be of legal age in accordance with Spanish legislation and have the legal 
capacity to be bound. In the event that there are several members in the 
same team, at least the project leader must be of legal age, and the rest of 
the members must have the express authorization of their parents and 
guardians. 

▪ The promoters of each startup may only participate in this Open Call by 
presenting a single project. In case more than one application is submitted 
for the same project, the most recent application will prevail. 

▪ The promoters cannot have been sentenced by final sentence, for any crime. 
Additional considerations: 

▪ The Organization may exclude applicants who, originally or unexpectedly, do 

not comply with any of these requirements, losing any option to participate in 

the Open Call and without the right to raise claims to Desigual. 

▪ Likewise, it will be essential that all Applicants are up to date with their 

obligations with the Public Administration and that they have no outstanding 

debts with any governmental entity at any level. 

▪ The data provided by the Applicants when registering must be truthful, 
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otherwise they will be automatically excluded from the process. 

▪ Desigual will not be responsible for the lack of transparency and truthfulness 

of Applicants and responsibility will be assumed entirely by the Applicant. 

▪ All Applicants are welcomed, regardless of race, origin, age, gender, beliefs, 

religion, and sexual orientation. 

 

5. Evaluation Criteria 
  

Projects will be evaluated solely by the information provided in the application form 
and the following seven dimensions will be analyzed:  

 

o Technology: The project's use of technology will be evaluated, with priority 
being given to those that have a differential technology.  

o Value proposition: The ability to provide Desigual business areas or the end 
customer with a product/service that is clearly identified as a need and that is 
not currently covered.  

o Potential for improvement in retail sector: Projects focused on the 
improvement of Desigual internal processes, customer experience and end 
product will be assessed. A high potential will be positively valued.   

o Project maturity degree: The degree of development and progress of the 
project prior to the Open Call will be evaluated. Projects with a high degree of 
maturity and development will be positively valued.   

o Viability: A viable project plan in economic-financial terms, feasibility for the 
implementation and time will be positively valued.  

o Degree of innovation: It will be valued to offer a clearly differentiated and 
improved product compared to existing solutions.  

o Business opportunity: Projects whose area of activity is aligned with 
Desigual key niches or sectors and, therefore, with greater opportunities within 
the community will be valued.  

 
Participants with a product, service or process that match our requirements will be 
invited to, preferably, an in-person pitch session to present their project to a Selection 
Committee, on a date yet to be determined (April 2023).  

6. Application and evaluation Process 
Startups willing to participate must complete their application for admission to the 

Open Call by registering and submitting information through the online form available 

on: awesomelabforstartups.desigual.com 

Any applications for admission to the Open Call received or submitted after the 

deadline specified below will not be considered for admission to the Open Call. All 

applications shall be submitted in Spanish or in English. 

The information supplied by applicants when registering must be accurate, and any 

applicant that submits false, incorrect or incomplete information will lose eligibility for 

the Open Call, without prejudice to any liability they may incur through such conduct, 
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which the applicant will assume in full with no liability whatsoever for 

Desigual.  

Desigual reserves the right to reject or eliminate from the Open Call, without prior 

notice, any participant who, in the opinion of Desigual, acts in a fraudulent or abusive 

manner or contrary to the spirit of the call or to the law, third party rights or good faith, 

without prejudice to any liability incurred in connection with this conduct, which the 

participant will assume in full, with no liability for Desigual.  

Desigual will be entitled to terminate the participation of any applicant whose actions 

(or those of any related person) could damage the reputation or good standing of 

Desigual. In addition, Desigual reserves the right to decline admission of any applicant 

who, in its opinion, does not respond suitably to the proposed challenges, or due to the 

number of projects accepted, or for any other reason. 

The evaluation will be carried out by a panel of experts that will evaluate the 

applications based on their know-how on the industry itself and on the entrepreneur 

ecosystem in general. The selection team will analyze each application and in case it 

needs more information, it will contact the startup directly to clarify every doubt before 

taking a decision. For those startups pre-selected, they will receive an invitation for an 

interview with Desigual and Wayra teams. In some cases, there might be a second 

interview with the experts of Desigual to dive deeper into the solution and validate the 

potential fit with the fashion industry. 

An overall score will be assigned, and a prioritized list of projects will be drawn up to 

subsequently select the pre-selected projects. The shortlisted projects will be asked to 

“pitch” their proposal in front of a Selection Committee from both Desigual and Wayra 

that will act as a jury of the shortlisted projects. 

Once the evaluation period ends, up to four (4) of the projects submitted, if any, will 

be selected as winning projects. 

The resolution of the selected projects will be published on the website 

www.awesomelabforstartups.desigual.com and communicated through the e-mail 

provided by the applicant. 

The submission of applications implies the authorization by the applicant 

entrepreneurs, who could be beneficiaries of this open innovation, to Desigual to 

disclose and publish a summary of the projects involved, including without limitation, 

the logos, images and names of the startups, through the internet and in the general 

or specialist press or any other media (including social media). 

 

7. Key Dates 
The dates and phases of the process will be as follows: 

▪ Opening of the Call: February 27th, 2023 

▪ Application deadline: March 27th, 2023 

▪ Communication of shortlisted candidates: April 13th, 2023 

▪ Pitch to the Selection Committee: April 27th, 2023 
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▪ Communication of finalists: May 4th, 2023 

▪ Selection of the winners: Day to be determined, May 2023 

*Note: The Organization reserves the right to suspend, extend and/or modify 

the deadline for submission of applications, in which case it will be 

communicated in due time. 

The Organization may change the milestones and dates set out above to optimize 
accomplishment of the Open Call. It will notify the applicants of any changes by email 
or by announcing them on the landing page or the Wayra platform. 

8. Benefits 
The winning projects will be selected from among the participants according to the 
criteria of the Selection Committee. 

The winning project could benefit from: 

▪ Ad-hoc partnership with Desigual for the development of the project pilot 
within Desigual business areas. The partnership and the development of the 
pilot will be agreed on separate terms to this Open Call. 

▪ Access to Desigual network of fashion sector experts, opinion leaders and other 
fashion sector professionals who will guide the development of the project.  

▪ Access to a global network of contacts from the ecosystem. 

▪ Access to the main investors in the ecosystem and potential investment 
opportunities: up to 350k with Wayra (Telefónica). 

▪ Business development opportunities through access to Desigual business units 
and professionals, by conducting meetings to discuss project opportunities and 
challenges. 

▪ Brand recognition, dissemination and communication of the alliance and the 
project throughout the innovation ecosystem. 

Together with the award communication, the Organization will share with the selected 
startups Collaboration Agreement which shall be executed by the selected startups 
and Desigual. 

The admission and participation in the Open Call will also be conditioned and subject 
to the execution of an agreement to be signed between the selected startups and 
Desigual, which shall regulate the rights and obligations for both parties in the frame 
of the collaboration (the "Collaboration Agreement"). The selected startups that do 
not enter into the Collaboration Agreement with Desigual will lose their right of 
collaboration with Desigual.  

Failure to comply with the terms and conditions set out in the Collaboration 
Agreement, as well as any other breach of the commitments assumed hereunder, will 
be a cause for suspension of the collaboration with the startup and the termination of 
the Collaboration Agreement.  

Desigual reserves the right to freely assign the Agreement, and any of its rights or 
benefits agreed therein, partially or in its entirety, without the other party’s consent, 
to any of its affiliates or any other related third parties, at its sole discretion. 
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9. Intellectual and Industrial 
property rights 

Any intellectual property rights owned by the startups, including any assets, materials, 
documentation, information, know-how or any other resource that is generated by the 
startup during the development of its project (the “Startup Materials” or “Startup IP”) 
shall remain vested in the startup and no provision hereunder shall imply the granting 
to Desigual of any right or license over Startup IP, unless as expressly determined 
herein. Consequently, startups shall retain full ownership of any Startup Materials, 
whether pre-existing, created independently from, or as a result of participating in the 
Open Call, except as otherwise agreed between the Parties on a case-by-case basis.  

By participating in the Open Call, the startups do not acquire any right, authorization 
and/or license on the Desigual industrial and intellectual property rights, and therefore 
nothing herein authorizes or gives the right to use the “Desigual” trademark and any 
industrial and intellectual property rights of Desigual, unless prior written authorization 
from Desigual is obtained. The use of Desigual’s trademarks and any Desigual Materials 
in any scenario is strictly subject to the instructions and policies received from Desigual 
for such purposes.  

If the startups and Desigual desire to jointly develop any intellectual property, then 
they shall execute a separate development agreement prior to starting any such 
development including, among other things, the Parties’ mutual understanding about 
ownership of any developments. 

10. Confidentiality 
Since the involved parties will be exposed to certain valuable confidential information 
that each deems confidential (the “Confidential Information”, which includes, but is not 
limited to, trade secrets, processes, studies, statistics, writings, files, procedures, 
business plans, marketing plans, business records, financial information, methods and 
techniques, know-how, customer and client lists, business contact list, intellectual 
property, and any and all information related to each Party’s respective business), both 
the applicants and Desigual understand that unauthorized disclosure of the 
Confidential Information would irreparably damage them. Therefore, both the 
applicants and Desigual undertake to maintain the secrecy of the Confidential 
Information and not to transfer it to third parties, unless prior consent is obtained from 
the other party. Accordingly, both the applicants and Desigual commit to (i) take the 
precautions and measures necessary in order to prevent any unauthorized use, 
disclosures and publications of the Confidential Information, and (ii) not allow the 
Confidential Information be copied, disclosed or published by its employees, agents or 
subcontractors, except by those that require such information for developing its 
project, and not to use the Confidential Information for its own benefit or for the 
benefit of a third party without prior written approval from the other party.  

The obligations regarding the Confidential Information established in this clause may 
only be assigned (i) as a result of an administrative or court order, or other legal 
obligation to the contrary, without prejudice to the obligation to immediately notify 
the other party of such disclosure and to do its best to limit the objective and subjective 
scope of this disclosure to the extent legally and reasonably possible and/or to allow 
the other party to adopt the means to restrict this disclosure through the legally 
appropriate mechanisms, (ii) in the event the Confidential Information is public domain 
without the involvement or breach of either of the parties, or (iii) if the party that owns 
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this Confidential Information gives its prior written consent to transfer 
such information. 

The obligations established in this clause shall remain in force even after the 
termination of the parties’ relationship, regardless of the grounds for termination. In 
addition, upon termination, the party receiving the Confidential Information shall 
immediately return all Confidential Information that it has in its possession or under its 
control to the other party, without keeping any copy, extract or summary of this 
information. 

 

11. Data Protection 
  
Desigual will process the personal data submitted by participants to manage their 
applications to the Open Call and, with their consent, to inform them and send them 
communications, including by electronic and similar means, concerning the activities, 
projects and new developments that might be of interest to them. The legal basis for 
processing their data is to manage their application to the Open Call and, for sending 
communications, the consent is given by the participants. 
Desigual will only disclose the data when necessary, in particular, to the companies 
organizing, cooperating with or participating in the Open Call. In this regard, your data 
will be communicated to Wayra, an external consultant involved in the evaluation of 
applications. Desigual can disclose your data to the entities in its group listed on the 
www.Desigual.com website for the same purposes mentioned above. In any case, your 
data will be processed subject to a level of protection in accordance with applicable 
data protection regulations and will not be subject to automated decision-making.  
After the selection process, Desigual will keep the data submitted by applicants to give 
the candidates consideration in future programs. Applicants can revoke their consent 
to receiving commercial communications at any time.  
If you supply third parties' personal data, you warrant that you have informed those 
parties of the content of this clause before supplying them, and you are personally 
liable to Desigual for any harm and loss arising in the event of breach. 
Under current law, you may exercise your rights of access, rectification or deletion of 
data, request that processing be restricted, oppose it or request data portability, at any 
time by sending written notice to Desigual, Passeig Mare Nostrum 15, 08039 Barcelona, 
Spain or by sending an email to dpo@desigual.com, clearly indicating the right you wish 
to exercise and attaching a copy of your national identification document or similar 
document proving your identity. You may also file a claim with the Spanish Data 
Protection Agency. 
 

12. Miscellaneous 
In the event that any of the clauses (or part of them) of these Legal Bases were declared 
contrary to equity or law and invalidated by a judicial body or other competent 
authority, said invalidity will not affect the rest of the clauses, which will remain in force 
in all their terms. 
 
These Legal Bases and all the terms to which they refer constitute the entire agreement 
and commitment between the participant and Desigual with respect to the subject 
matter hereof. 
 
Desigual may make, for as long as it deems necessary, at its sole discretion, any change, 

http://www.cuatrecasas.com/
mailto:dpo@desigual.com
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correction, improvement, or modification in the information with respect 
to the object and content of these Legal Bases without granting the participant any 
right to claim or indemnification or recognition of an obligation. 
 
Desigual also reserves the right to cancel or suspend this Open Call notifying 
participants by email or on the Open Call website. Any cancellation, suspension or 
change will not give rise to entitlement to any claim from the startups that have 
submitted applications for admission to the Program. 
 
The startups that submit applications to this Open Call will assume all the expenses 
arising from their participation and Desigual will not bear any of those expenses. 
 
The participants are responsible to Desigual for all mediate or immediate damages, 
direct or indirect, caused or that may be caused by the violation of these Bases. 

13. Applicable law and jurisdiction 
These Legal Bases are governed by Spanish Law. In the event of any dispute regarding 
the interpretation or execution of the same, the participant submits to the jurisdiction 
of the Courts and Tribunals of the city of Barcelona, Spain, excluding and renouncing 
any other jurisdiction that may correspond to him or her. 
 

14. Contact us 
If you have any queries or requests for clarification in connection with the Open Call 

you can contact us through the contact form available on: 

awesomelabforstartups.desigual.com 

 

 
 


